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Lesson Title: Teamwork

Draft Date: June 17, 2010
1st Author (Writer): Jane Brockman

2nd Author (Editor/Resource Finder): 

Instructional Component Used: Team Building

Grade Level: 7th/8th

Content (what is taught): 

· Team Building

· Leadership

· Communication

Context (how it is taught):

· Class brainstorming session to create definition of the word "teamwork"
· Using teamwork, all students participate in the activity entitled "Lower the Panther Stick"
· Students participate in a photo scavenger hunt working as a team rather than individuals

Activity Description:

In this lesson, students will participate in a brainstorming session to create a class definition of the word teamwork.  The students will then participate in the activity entitled, "Lower the Panther Stick".  In this activity, the stick lays along their index fingers only.  The goal of this activity is to use teamwork to lower the stick to the ground.  The final team building activity is a photo scavenger hunt.  Students will use digital cameras to capture the interesting items and circumstances on their list. After capturing the photos, students will create a power point to present to the class.
Standards:

Science: A1, A2
Technology: B1, B2, B4
Engineering: A6
Math: C4
Materials List:

· Whiteboard

· Poster board

· Markers

· Long thin dowel rod

· Digital cameras

· Scavenger hunt list

· Computers

· Miscellaneous pictures

Asking Questions: (Teamwork!)
Summary: The teacher will discuss with students how together there is unity.  The class will also discuss how much more we can achieve as a group.  As we go through the year, we need to constantly remind each other of this.  

Outline: 

· Students “brainstorm” on practical experiences where team building works better than individuals

· Students brainstorm where team building is used in the business and manufacturing world

· As a class, students come up with definition for team building

Activity: First, allow the students to brainstorm practical experiences where team building is more effective than working individually.  The teacher will write responses on the board.  Create a class poster where team building is used in the business and manufacturing world.  Discuss the responses on the poster as a class.  Work in teams of three to come up with a definition for teambuilding.  As a whole class, write group responses on the whiteboard.  As a class, come up with definition of teambuilding.

	Questions
	Answers

	What does it mean to be part of a team?
	You work cooperatively some examples may be sports team, kids are proud to be part of a team

	What does the saying there is no “I” in team mean?
	There is no room for the “I” concept in the team environment.  Remember, the middle school motto:  Together Everyone Achieves More

	What does team work in the business world look like?
	Knowing how to cooperate with others, being able to lead as well as follow, everyone contributes to the team


Exploring Concepts: (Teamwork!)
Summary: Students will conduct a team building activity entitled “Lowering the Panther Stick.”
Outline: 
· Have students come up with a plan on how they are going to accomplish the goal of “Lowering the Panther Stick”

· Complete team building activity “Lowering the Panther Stick”

Activity: The first team building activity is called “Lowering the Panther Stick”.  Divide the class into two lines.  Line the class up in two facing rows with each row holding their arms out.  Make sure their index fingers are extended out.  Lay the “Panther Stick” across their fingers.  Have the students adjust their arms until the stick is completely horizontal.  The class’s task is to lower the “panther stick” to the ground.   Make sure every team member’s fingers stay in contact with the stick at all times.  Do not let any students grab the stick.  It must rest on top of their fingers the entire time.  If at any time, any of the rules are broken, the challenge is over and you must start over.
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Instructing Concepts: (Teamwork!)
Team Building

Technological advance may occur via incremental improvements or when ideas are layered one on another.  Transformative, seemingly sudden, innovations are the work of countless, often nameless, individuals.  The term “technology” indicates that it occurs through the study of a skill or craft.  This study or process is enhanced when it occurs through a diverse group which works together towards a common goal—a team.  

Several theoretical understandings exist into how teambuilding occurs:

· Group Dynamics—in which the abilities of individual members progress until the group is able to complete their work.  In this case, the needs and roles of each member as well as their achievement of personal and interpersonal goals are primary considerations.

· Group Phases such as Tuckman’s which states that effective groups/teams generally progress through stages: Testing/Forming, Confusion/Storming, Getting Organized/Norming, and Mature Closeness/Performing.  In this approach it is important to keep an eye on the phase in which the team is located in order to keep it on track towards its productive end-stage.

· Gersick’s Temporal-based model in which successful teams create a framework of the task to be accomplished, reach a midpoint transition in which their timeframe is considered and its inertia overcome, and then finally get to work and complete the task.

Teambuilding is often enhanced when members share, and survive, challenging experiences.  NASA uses rock climbing and an undersea research craft with its astronauts.  Businesses may use obstacle courses or “crew” (competitive rowing).  Teams at their work/school setting may also undertake less adventurous, yet nonetheless difficult, experiences.  All seek to build shared understandings, increase morale, and solidify the desire of individuals to achieve the group’s focus on the path towards true teamwork.
Cooperation is often considered to be a synonym for teamwork.  Any smoothly functioning team will have a fully cooperative spirit.  The focus of the team/group becomes the primary goal, often supplanting those of the individual members. 
Effective and open communication is a critical component of teamwork.  Teams will meet their goals most reliably when members are willing to constructively share ideas and critiques.  Communication is a two-way process.  The recipients must also be willing to consider the others’ points of view and maintain confidentiality in order to avoid unproductive conflict.
The role of leadership may be viewed in two ways.  First, somewhat externally, the role of management is to help teams maintain focus and provide support.  Management does not need to be directly a part of the team, but should be viewed as integral to its work.  Secondly, and certainly internally, effective teams effective leaders.  The role of the leader is not to be the most competent in any one area, consider the coach/manager of a sports team.  Rather, s/he needs to be able to maintain goal-orientation, motivate and build positive morale, resolve conflicts in a timely and positive way, and generally be a positive influence.  
 Many other factors influence the effectiveness of teams.  These include goals which are Specific, Measurable, Achievable, Results-Oriented, and Time-bound (SMART).  Team member loyalty and trust, security, and congruence between group goals values and those of the individual members are also important.

Organizing Learning: (Teamwork!)
Summary: Students will be participating in a fun team-based photo scavenger hunt.  The goal is to bring back digital photos of places and things.

Outline: 

· The class will be grouped into teams of three to four students

· The goal of the activity is to bring back digital photos of places and things

· There will be a list of nine interesting places, things, and circumstances that the team performs that can be captured using a digital camera

· Each team creates a PowerPoint presentation of the pictures from their scavenger hunt

· Presentation of PowerPoint to the class

Activity: Divide the class into teams consisting of four people.  Hand the students the lists of places, things, and circumstances of which they will take pictures.  The teacher explains the rules of the activity.  The first rule is that the students will find as many things on the list as they can.  Take a picture with all the group members in the photo.  Encourage the students to be creative.  Have the students “think outside the box”.  After they have taken their pictures, each team will create a power point of their team.  Each team will present their PowerPoint to the entire class.
Attachments:
T017_SHINE_Teamwork-O-Scavenger_Hunt.doc
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Understanding Learning: (Teamwork!)
Summary: Teams are going to do a story narration through picture building.  

Outline: 

· Formative assessment of teambuilding

· Summative assessment of teambuilding

Activity: The student will do a formative assessment by answering the discussion questions below.  For the summative assessment, there will be a performance assessment with a writing component.
Formative Assessment

As students are engaged in the lesson ask these or similar questions:

1) Do students understand the key characteristics of a team?

2) Can students define what makes a winning team in business?

Summative Assessment

Students can answer the following writing prompt:
Define what it is to be a team and list characteristic of effective teams.

Students can participate in the following teambuilding activity.

1) Each member of the team is given a picture, which is not revealed to anyone else on the team.

2) As each member’s turn comes they unfold the picture.

3) Each team member contributes to the creation of a story based on all the pictures held by all the team members.

4) Type the story that was told by the team.

After completing the activity, students should write about what it felt like to be part of the team.  Was it difficult? Easy?  Was the team effective?  Why?
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