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Lesson Title:  Have You Ever Wanted Anything Done?

Draft Date: 6/11/2010
1st Author (Writer): Randy Stribley

Industry Partner:  Cargill Meat Solutions

Instructional Component Used: Leadership

Grade Level: 9-12 Secondary

Content (what is taught):

· Leadership
Context (how it is taught):

· Cargill background
· Leadership Reaction Course (LRC) 
Activity Description:

The core of this guide addresses a group activity called the Leadership Reaction Course.  The format for the Leadership Reaction Course (LRC) is a set of short role-playing scenarios.  Each student will take on a responsibility for the current LRC scenario by either leading or being lead in a possible no-win situation based around Cargill.  The business could always be changed along with the individual scenarios. 

Optional Activities that could enhance the LRC scenarios:

· Brainstorming and Discussion:  Photos of famous leaders are shown to the class followed by discussion on why they were a great leader. 

· Leader Self-Assessment:  Students complete a self-assessment.  An example is the SkillsUSA “Leader Self-Assessment”. 

· Leadership Video: Students watch a leadership related video.  An example is the video “Simon Sinek: How great leaders inspire action”.

· Leadership Video Assessment:  A set of questions based on the leadership video that can be used during or after the video.

Cargill Background: Majority of the Leadership Reaction Course activities are based around situations at Cargill Meat Solutions in Schuyler, Nebraska.  This activity provides insight into the business, plant and levels of work there. 

Standards:
Technology: TD2
 Engineering: ED3

Materials List:

· Cargill background
· LRC scenarios
Asking Questions: (Have You Ever Wanted Something Done?)
Summary: Students identify leadership traits and purpose.  Students practice leadership. 

Outline:

· Cargill background
· Leadership Reaction Course (LRC) 
Activity: The teacher will explain “hat” roles in Cargill Meat Solutions.

	Hat Color
	Role

	White
	Qualified Employee

	Black
	Non-Qualified Employee

	Red
	Lead People

	Orange
	QA’s & HACCP

	Tan
	Clerical or Other Hourly Managers

	Purple
	Safety Monitors

	Lime Green
	Ergo Monitors

	Gray
	Janitors

	Dark Blue
	Maintenance

	Light Blue
	Supervisor Trainee

	Yellow
	Supervisors

	Green
	Managers

	Gold
	Trainers


	Questions
	Answers

	What makes a good leader?
	Leaders understand why they are trying to do something. Qualities:  Integrity, dedication, magnanimity, humility, openness creativity, fairness, assertiveness, sense of humor

	What level of employee needs leadership skills?
	Almost all

	How do you learn leadership?
	Experience.  Self-awareness. 

	Companies hire/buy what type of employees?
	Businesses don’t just pay a person for what they do.  Businesses more importantly want to pay people for why they do it. 


Resources:
· SkillsUSA “Leader Self-Assessment”
· Simon Sinek: How great leaders inspire action | Video on TED.com

http://www.ted.com/talks/lang/eng/simon_sinek_how_great_leaders_inspire_action.html
Exploring Concepts: (Have You Ever Wanted Something Done?)
Summary: Leadership Reaction Course.  The format for the Leadership Reaction Course (LRC) is a set of short role-playing scenarios.  Each student will take on a responsibility for the current LRC scenario by either leading or being lead in a possible no-win situation based around Cargill.  The business could always be changed along with the individual scenarios. 

Outline: 

· Cargill background
· Cover “hat” levels
· Leadership Reaction Course (LRC) 
Activity:

· Optional lead-in activities
· Brainstorming and discussion
· Cargill company background and leadership examples
· Leadership video
Leadership Reaction Course:  The following are example scenarios that can be used for the LRC.  These should be customized to fit within your time frame and class size.  Props should be used to simulate the situations.  Groups of 3-4 should work with a leader, one or two subordinates, and possibly people helping with props.

1) A flash flood has caused one of the power company’s transformers fail.  This transformer supplies power to some critical areas of production.  Power is out right now and you must get workers with dangerous knives to safety without any light.  *Cardboard can be used as the hazardous knives and blindfolds can simulate being without power.

2) On the fabrication floor several “white” hats aren’t processing beef fast enough.  The “smart” table that loads up the next part for processing is continuing on.  Beef starts to stack up on the workers’ tables.  You need to get the “white” hats to move faster.

3) Some of the “Dark Blue” hats have had excessive down time.  Their efficiency is low and jobs are starting to stack up.  Several key parts of machinery are in need for repair.  Help trouble shoot the problem and get things rolling.

4) You are a “red hat” and a “white hat” needs to use the restroom.  You will need to manage this person’s request.  While the person is gone another person must leave for the restroom.

Instructing Concepts: (Have You Ever Wanted Something Done?)
Leadership
Who invented the light bulb?  Guess again.  Edison didn’t do it, at least not on his own.  He led a team of scientists in a successful effort to create a practical incandescent light bulb and then a system of electric generation and wiring with which it could be supported.  He wasn’t the first nor the only person engaged in this effort.  He was, however, a skilled leader whose corporate team was able to accomplish this as well as other notable goals.

What is a leader?  Anyone who has seen schoolchildren scrambling to be the line leader knows that it is more than merely being first.  “Assigned leadership” is when one is given the power to be the boss.  It does not equate with being a leader.   The qualities and requirements of an effective leader are subjects about which much has been said and written.  It is a subject of importance throughout STEM, since most successful scientific, engineering, and technological efforts are accomplished through group efforts, in which strong leadership is critical.

Back to Edison.  It took four years for Edison’s team to develop the light bulb.  He led physicists, chemists, and engineers in that laborious effort.  Those who worked for him often provided the breakthroughs which drove the project forward.  A quote of Edison’s:  I readily absorb ideas from every source, frequently starting where the last person left off.  He did not need to have all of the ideas or answers himself in order to lead.  What was required of him, as well as all leaders in scientific fields?  Great leaders have served throughout the lineage of Edison’s company, General Electric.  One who is especially well known is Jack Welch.  Some of his thoughts on the qualities of leadership include admonitions to:
1) Manage less (let talented people do their work)
2) Articulate one’s vision
3) Be less formal
4) Energize others
5) Face reality
6) Get good ideas from everywhere (a la Edison!)
7) Follow-up on everything
8) Involve everyone
9) Have fun  

 http://www.thepracticeofleadership.net/2006/06/25/25-lessons-from-jack-welch/
Will effective leadership result from following a top 25 list of managerial lessons? Perhaps.  It is said that leaders are “made” rather than “born.”  Research has shown that two overriding qualities are needed in leaders: the ability to engender trust and confidence in one’s leadership, and effective communication with employees about the business and their importance to it.
Many types of leaders exist.  In one paradigm, Blake and Moulton’s Managerial/Leadership Grid, the most effective are known as “team leaders.”  They are characterized as having high concern for both people and results.  This type of person leads by positive example and endeavors to foster a team environment in which all team members can reach their highest potential, both as team members and as people. They encourage the team to reach team goals as effectively as possible, while also working tirelessly to strengthen the bonds among the various members. They normally form and lead some of the most productive teams.  http://www.nwlink.com/~donclark/leader/leadcon.html
Organizing Learning: (Have You Ever Wanted Something Done?)
Summary: Students will journal in an engineering notebook about the simulations in leadership that they have been engaged in.  

Outline:

· Engineering Notebook Entries
· No specifics on format
· Key points:  Don’t worry about mistakes and keep page numbers
Activity: Engineering notebooks are kept as a log of what happens.  If it isn’t written down it didn’t happen.  If students feel like they need to remember something for later in class, they can write about it in their notebook.  Many leaders will keep written documentation of what happened, what decisions were made and what should/would happen in the future if situations repeat.

Understanding Learning: (Have You Ever Wanted Something Done?)
Summary: After the exercise is done, everyone should discuss what they did and saw.  It may also be worth having them peer review each of their groups on paper to help assess roles later.  

Outline: 

( Formative assessment of leadership

( Summative assessment of leadership

Activity: Students will be assessed on their understanding of leadership by writing about leadership and researching a “leader” and identifying what makes them a leader.

Formative Assessment
As students are engaged in the lesson ask these or similar questions:

1) What are some strategies that can be used to help motivate people?

2) Do all events have successful outcomes?

3) What makes a strong leader?

Summative Assessment

Students can answer the following writing prompt:
1) Describe leadership and the different traits that leaders must have.  

2) Discuss one of the scenarios that you participated in during the lesson.  Outline what happened and how the leadership responded.  What was positive and what would you have changed?

Research a world leadership figure.  Outline their leadership style and strengths/weaknesses as you see them.  After research has been completed, rate each researched leader on the following characteristics on a scale of 1-5 where 5 is strong (adjust the list as you see fit).

· Integrity

· Dedication

· Humility

· Creativity

· Fairness

· Assertiveness
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